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Here unboxed aluminum storm doors with corrugated lead and unleoed os many as 700 deors to @ truck 
stiffeners in the corners and at strategic places te ot the Capitol Preducts Corp. pient. For the complete 
prevent scuffing, morring or scratching of the doors in story of a unique shipping operation see Page 12. 
shipment, ere placed in covered trucks. Expert crews 


a OCEAN CARGO CONTAINER PROBLEMS THRASHED OUT 
. FIRM’S TRUCKS CUT SHIPPING COSTS WAY DOWN 


AUGUST 1955 
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look for quality...look for color variety...look for uniformity 


In Gilman standard In Gilman Gummed Tape you In Gilman Gummed Tape every 
Gummed Tape atastandard _ get a full range of colors for your inch is uniform —from the 

price, you get quality that packaging, as well as a beginning of the roll to the core 
consistently surpasses brighter shade of golden brown on which the name Gilman 
most super-standard tapes that sets off your printing to is proudly stamped as your 

sold at higher prices. better advantage. guarantee of dependability. 


if you look for all these things... 
then look for a Paper Merchant who can supply you with 
Gilman Gummed Tape and the assurance of full Gilman cooperation 
in meeting any unusual tape requirements you may have. 


(attach to your letterhead and mail) 


eeee St Mery: Kroft Cop eee 


+ Tope Di 


Please send sample roll of Gilman 
: : Gummed Tape for our inspection 
The Most Quality-Conscious 
Producer in the Industry COMPANY 
GILMAN PAPER COMPANY 
630 Fifth Avenue, New York 20, N. Y. 


Daily News Bidg., Chicago 6, Ill. INDIVIDUAL TITLE 
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Bont Take 
Chances 
Shipping 


Containers! 


I Mways 


SHIPPING 


TRavet 


Some shipping containers are satisfactory —there 
are others which are not. You can be certain of obtaining well made and 


dependable boxes and crates if you specify SUPERSTRONG. 


One hundred years of experience cannot be disregarded. There is no better 
assurance of know-how, and of loyal and satisfied customers. 


Send for our illustrated brochure. It describes all SUPERSTRONG products 
—and the facilities that produce them. 


WIREBOUND BOXES and CRATES 
WOODEN BOXES and CRATES 
CORRUGATED FIBRE BOXES 
BEVERAGE CASES 
STARCH TRAYS ... PALLETS 


i, ATHBORNE, HAIR AND RIDGWAY BOX. co 
WEST PLACE CHICAGO 8. HLLINGH 
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“Now, mailing’s a cinch 


without 


e “Leave me borrow your crying towel while I 
weep for my shipping-room pals who have to mess 
around with ordinary postage stamps, pulling 
them apart, picking out the different denominations, 
adding them up to see if they come to the right 
amount, smearing them on the parcels—and 
finally, dragging homé late...often hours late! 


e “I used to be a sad sack, too, until the man 
showed us life could be beautiful with a Pitney-Bowes 
postage meter.” 


« A postage meter is a good idea for any shipping 
department, large or small. It prints the exact 
postage needed on special gummed tape, with a 
dated postmark which is proof of your shipping 
date, and which helps speed your parcel post 
through the post office. 


e The PB postage meter does away with stamp 
separation, stamp licking and sticking, and safe- 
guarding ...saves mailing time, eases day-end peak 
loads, cuts down the money that’s tied up in stamp 
inventories ... accounts for postage automatically, 
and usually saves postage! The same machine 
stamps and seals your letter mail, too! 


e Ask the nearest PB office for a demonstration— 
or send coupon for free illustrated booklet. 


\ 


FREE: Handy desk or wall chart of 
postal rates, with parcel post map 
and zone finder 


a PITNEY-BOWES 


= Postage Meter 


PrTNeY-Bowes, INC., Stamford, Conn. 
Originators of metered mail. Leading makers of mailing machines. 
Branches in 94 cities in the United States and Canada. 


22048 Pacific St., Stamford, Conn. 


PrTnNEY-BOWES, INC. 


Please send free {| booklet () postal chart to: 
Name 


Firm 
Address 
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Rule 41 Amended To Allow 2-STRIP CENTER-SEAM SEALING 
IT ONLY TAKES 2... , 


2 


CUT COSTS UP TO 25 


Filament Reinforced Sealing Tapes and 
FAMOUS 


DERBY 


Now, instead of using 6 you can use 2 strips of 
tape to seal all cartons for ALL shipments. Of 
course you'll use the new tough, super-strong 
filament reinforced tapes to do the job . . . PLUS 
a Derby 32-T, filament reinforced tape dispenser. 
The Derby 32-T was especially designed to dis- 
pense tough reinforced sealing tapes quickly, 


Cut Your Shipping Room Costs! 
Write now, Dept. SM for free booklet DE R BY SEALER S. INC. : 


about 2 strip sealing and : 
the Derby 32-T CONNECTICUT 


easily and accurately. Its many, many exclusive 
features are designed to save you money .. . 
result in top flight, long-range performance 

and dependability. 


Read About It In oem Throughout the year. in 12 richly 


informative issues, experts in the 


T ° . e lems. Our staff writers write up 
raffic Shi n fascinating case histories of ex- 
Pp! g emplary shipping department 


Managers Executives 


Fill out the handy order coupon be 


5 Some Major features covered 


@ Shipping Department Manage- 
ment 


low for your 12 valuable issues o! @ Containers and Testing 


SHIPPING MANAGEMENT, only $3.00 


@ Transportation and Warehous- 
ing 


SHIPPING MANAGEMENT 


| itative articles throughout the 


| 

8-55 @ Packing 

425 Fourth Ave., New York 16, N. Y. | 

| Send me my first issue of SHIPPING MANAGEMENT. I enclose ee 

$3 or bill me | 

@ Traffic Management 
| Name . 

; Company ecco | and other important and author- 

| 

| 
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FOR BETTER 
SHIPPING 


Receive practical, illustrated literature about the latest im- 
provements and developments in shipping rcom supplies, de- 
vices and equipment as described below . 
every shipping room manager should keep on file — readily 
available for instant reference. The HELP-O-GRAM reply card 
adjacent to this page is for your use. 
propriate box on the prepaid HELP-O-GRAM business reply 
card and drop it in the mail box. The material will be sent 
fo you at once with no obligation on your part. 


important data 


Just check the ap- 


TAPE DISPENSER manufacturer wants you to 
try anyone of his three tape machines for o 
three day trial. To get in on this FREE OFFER 
check 1, 


FELT-TIP MARKER will address your shipments 
quick as a wink, Interchangeable felt tips 
make lines varying in thickness from Y— in. 
to 1 in. Comes in ‘Pocket Size" for general 
use and ‘King Size’’ for heavy duty. For 
FREE INFORMATION, check 2. 


LOW COST SEALER offered by manufacturer 
was two years in the making. Has all the 
features of heavy duty machines with one 
exception: the price. Features include, vis- 
val auxiliary water reservoir, feed stop for 
predetermined lengths up to 30”, dispenses 
1” to 3” width tape. For FREE BOOKLETS 
check 3. 
SIMPLIFY YOUR MAILING problems with new 


mailing scale that ends weighing bottle. 
necks. Just put your package on this parcel 
post scale—press the 
correct amount registers. For FREE DEMON. 
STRATIONS or DESCRIPTIVE LITERATURE 


check 4, 


zone key—and the 


QUALITY GUMMED TAPE that offers color 
variety and uniformity is what you look for 
in a tape. Test this high standard tape that 
sells at standard tape prices, check 5 for 
FREE SAMPLE ROLL. 


DOUBLE PACKAGING protects your tape. 
More than a convenience in storing, it means 
that your tape will be ‘mill fresh’ when 
you are ready to use it. Packed in moisture 
proof bag and then in corrugated carton. 
Protected from damage. FREE INFORMATION 


just check 6. 


ONE-HAND TACKING is faster and cheaper. 
This product has rapid gripping action and 
36 dif- 
ferent models and 60 staple sizes for any 
use. Check 7 for FREE BOOKLET. 


take-up jaw for low maintenance. 


TESTED GUMMED TAPE wins awards with its 
time and money saving properties. Exhaus- 
tive tests have certified the quality of this 
product that will help reduce your damage 


claim. For FREE TRIAL ROLL, check 8. 


SAVE BY SHREDDING newspaper, magazines, 
old files into first class packing material with 
this speedy machine. For info on low cost 


ond FREE TRIAL check 9. 


LOW PRICED automatic tape dispensers fea- 
turing all “advanced styling’ are available 
for heavy duty shipping. Dispenser auto- 
matically measures, wets, cuts, ejects tape 
lengths adjustable 2!" to 36”—each pull. 


FREE LITERATURE by checking 10. 


” 


HERE'S THE ANSWER TO your identification 
problems. A new type stencil which will also 
speed your product handling. Also, cuts 
down shipping loss and delays. For FREE 
stencil cut with your name and address plus 
information check 11. 


INSTEAD OF ANNOYING delays it is full 
speed ahead on LTL shipments. Greatly in- 
creased fleet with expanded terminal facil- 
ities and handling equipment offers you daily 
thru-loading. FREE INFORMATION by check- 
ing 12. 

USEFUL WALL CHART handily answers ques. 
tions about new postal rates and all other 
mailing info. The 4th Class Rates cover latest 
revision. Receive FREE CHART by checking 
13. 


MULTI-PURPOSE CONTAINER answers mater- 
jials handling problem on production line. . . 
interplant parts transportation .. . as storage 
bin . . . @s knockdown, reusable shipping 


container, DETAILS FREE, check 14. 


ALL-AROUND PROTECTION against 
ture is offered by these water-proof papers 


made in conformity with government speci- 
fications. They are outstanding for wrapping, 
covering and car lining purposes. For FREE 
INFORMATION, check 15. 


CUT SEALING TIME with this quality con- 
trolled tape. The instant, permanent adhesion 
of this tape permits sealing faster . . . more 
cartons per roll. Tape is delivered in a 
waterproofed lined carton which protects tape 
from heat, damp and climate in transit and 


storage. Check 16 for FREE SAMPLES. 


CONTAINER CONSTRUCTION shows you how 
this type compares to your present box and 
what advantages you may derive from switch- 
ing. Check 17 and receive FREE BOOK out- 
lining 24 case studies. 


GOV'T SPEC. PACKING .... 
tary specs scare you! 


Don't let mili- 
Here are packaging 
materials, bags, pouches, moisture-vapor 
proof barriers to meet government specifica- 
tions. Box liners, foil, grease-proof—water- 
proof and moisture vapor-proof bags. FREE 


DETAILS, check 16. 


PAPER SHREDDERS .. . that turn waste- 
paper, newsprint, box board and wrapping 
paper into excellent, resilient packing mo- 
Has 300 to 1200 pounds per hour 
capacities. Used by many big concerns. 
FREE DESCRIPTIONS, check 19. 


terial. 
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CASE-SEALING GLUES . . . No matter what! 
your cases must eventually hold, they will) 
hold with these hard-sticking gives. Labor- | 
atory control guarantees sure-stick quality | 
and quick operation. If you have a special | 
problem their technicians will produce the) 
glue to meet your specific needs. FREE DE- 
TAILS, check 20. 

STEEL STRAPPING . . . and wire stitching 
mehods engineered to your specific opera- 
tions. This company's experience in prob- 
lem-solving reaches into every conceivable 
use of steel strapping and stitching wire. 
For FREE four-page booklet on these sub- | 
jects check 21. 

STAPLING MACHINES .. . 40 models to 
choose from, ranging from portable units to | 


big multi-head automatic models. If you | 


ship in corrugated or fibre cartons you can | 
save thousands of dollars annually with these 
machines. Case histories of how other firms | 
saved money, yours FREE, if you check 22. | 

} 
CUSHIONING MATERIAL .. . Now you can 
absorb shock cleanly, economically and sure- | 
ly. Without obligation to yourself this or- | 
ganization and its staff of top cushioning | 
authorities will study your packaging prob- 
lems and needs. FREE information and de- 
tails about personal consultation if you 
check 23. 

7 * * 
MARK COVERER .. . now reuse shipping | 
containers, cartons, crates by covering over 
the old marks and. printing. This product 
is applied with a varnish brush or spray and 


dries immediately to a smooth, clean, water- 
proof surface that is carton colored. Liberal 
SAMPLE FREE by checking 24. 

PACKING PADS . . . engineered to fit your 
individual needs. Protect your shipment with 
seven standard thicknesses available in all 
widths from 3% to 52 inches and all lengths 
up to 208 inches. Complete FREE INFOR- | 
MATION by checking 25. 


Dear Edttor 


Dear Editor, 

We are a subscriber of your fine magazine 
and believe in letting people know when a 
job is well done. This is rightly so of SHIP- 
PING MANAGEMENT and it sure is a tool 
which each Traffic Department should have. 

The rapid change today in this field re- 
quires a consolidation of thoughts from all 
phases, which your magazine contains. 

The Traffic Department of industry has 
more or less been considered a necessary 
evil, but rather is an important element of 
industry. Therefore, a publication such as | 
yours can be of great aid in this field. 


Keep up the good work. 
Walter C. Pine 
Traffic Manager, 
The Delaval Separator Company 
Poushkeeasie. N. Y. 
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W you now use stapling, gluing, steel strapping or 
gummed sealing tape as a closure, Hudson has an im- 
provement to give you more speed, more efficiency, more 
protection, and more economy too! Select one of these 
products and let us send you a free testing sample: 


FAST WELD for speed in two-strip* production line sealing— 
an overall center seam protection that beats stapling, stitch- 
ing or gluing. The fastest, most labor-saving closure possible. 
Reinforced in both directions with Fiberglas®, Fast Weld 
comes to you with an extra heavy coat of Hudson’s exclusive 
adhesive — Supple-ized® for easier handling. 

*Authorized by amended U.F.C. Rule 41 

BLUE RIBBON for speed in complete closure. The quality 
tape with incredible speed of adhesion. Just one fast sweep of 
the hands and you get a tighter, more permanent seal against 
dust, smoke, moisture, vermin. The secret — Hudson’s exclu- 
sive adhesive, Supple-ized to give you instant full depth 
moistening ... quicker, better sealing. 


ORANGE CORE for /ow cost standard sealing. Every inch on 
every roll sticks with the same bulldog grip because Hudson 
controls all its ingredients. Hundreds of thousands of users 
depend on Orange Core’s consistently superior quality and 
have made it the world’s largest selling gummed sealing tape. 


Quality Products by 


p wf On your 
letterhead—write 
Dept. tell us 

Ps which product you want 


PULP & PAPER CORP. free-test... Fast Weld, 
477 Madison Ave., New York 22, N.Y. 7 BlueRibbon, orOrangeCorel 


How to choose the 
Right Closure for Your 
Back i N ds! 
Feackaging Neces! 
| BLUE 
| 
$5066 
| Huda | 
tle 
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MANY SHIPPERS as a general 
rule, forward their shipments on a col- 
Ject basis so that the consignee pays 
to the delivering carrier all of the 


freight and other incidental charges = = , i 
on the shipment from point of origin | | rn 
to final destination. : 


Probably not many shippers are 
acquainted with the fact that under 
law if a carrier cannot collect freight 
charges on a collect shipment, then Vol. 20—No. 8 
he can proceed against the consignor 
for the satisfaction of the lawful 
freight charges due on the shipment. 

This reasoning of law is based on 
the premise that it is the shipper who CONTENTS 
contracts with a transportation com- 
pany for the carriage of its property, 
and as such is liable for payment of For Better Shipping 


the transportation charge. Even 


though the receiver of the goods | Letters To The Editors 

through his acceptance of the mer- 

chandise may become liable for the Packing 

freight charges, it still does not in- 

validate the contract of carriage Methodical Research Saves $400,000 ile In 

entered into by the shipper. Company Packing & MH Costs... ieee ee 
It is a wise practice for all ship- di ki 

pers, to protect themselves from the Firm Owns Trucks, Result: Free Shipping EE eS, 

per | Container Problems In Ocean Cargo Thrashed Out 

shipment, to execute Section 7 of the In One-Day Symposium ee a 

Uniform Bill of Lading. This appears | How Hiram Walker Conducts Training In Traffic... 

on every standard Uniform Bill of 

Lading, usually on the right hand side, Tuning 18 

and reads as follows: 
“Subject to Section 7 of Condi- Traffic Tower .. 


tions, if this shipment is to be ; 
delivered to the consignee with- “Listen, Mr. Traffic 
wut recourse from the consig- 


nev, the consianer shall sien News and Promotions of Companies and Associations 21 
the following statement: The New Products, ideas and Services _ 22 
carriers shall not make de- 

livery of this shipment with 
out payment of freight and 
all other lawful charges.” 


SYLVAN HOFFMAN 


* * * President 
J. H. STONEKING, Western Manager 
INDUSTRIAL SHIPPING depart- | gopert M. HOFFMAN 549 W. Randolph Street, Chicago, Il. CEntral 6-5164. 
ments will be happy to learn that General Manager Pacific Office: J. O. Hodges, 479 S. 1 Ave., Los 
members of the Association of Amer- Angeles 48, Calif. BRadshaw 2-393 . 


STANLEY KERMISH 
ican Railroads recently adopted a Vice-President Southern Office: Hal Moore, 279 North East 79 Street, 
stepped-up program of freight car re- Night Phone: 


mir and u rradi T j JOSEPH H. FRIEDMAN 
I . p-grading. The immediate Editor Published 10th of each month by Shipping Management, 
goal is to add about 25,000 freight cars pow 16, N. Y. Telephone 
Pe me rray Hi 0-1. Sylvan Hoffman, President; Larry 
to the serviceable supply. The condi- ARTHUR KUSHNER 8. Harris, Vice-President. Publication and editorial office, 
tion of the fleet will also be improved Associate Editor of — 
by up-grading cars which are basically Subscrints leo 98.00 te 
ption price yea n ni 
serviceable but are not suitable for HARRY HEARST possessions and Canada. Pall other countries, $4.00 per 
high class loading. Advertising Manager poms, U. A. 
At the same time, it was announced A HOFFMAN PUBLICATION 
that orders have been placed by E. B. MEYER 
American roads for purchase of Production Manager 
55,000 new freight cars, costing about FRED FEDER 
(Continued on Page 25) Ass't. General Manager 
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GUMMED TAPE 


dust-tree 


\ billiard ball | 
q 


For many years dusty rolls of sealing tape were not 
only a nuisance but a serious problem in the packaging 
room. Dust fouled up the moistening equipment, con- 
taminated certain types of products and created an 
atmosphere that was injurious to those who were 
allergic to paper or adhesive dust. But that's past 
history to users of Srertinc Supreme and Trojan 
Imperial Sealing Tapes. Gummed Products solved this 
problem. 

It took considerable doing to produce clean, dust- 
free rolls. It required specially-designed equipment 
that shear-cut the web into tape widths and respooled 
it into clean tape rolls, This is but another exampie of 


Super-standard in quality 
Super-standard in efficiency 


Trojan Imperial 


The finest standard sealing tape 
on the market 


Main Offices and Mills: TROY, OHIO—Sales Offices: Atlanta, Chicago, 


4 


how The Gummed Products Company employs the 
most modern methods and equipment for the im- 
provement of its products. It is why Srertinc SuPpREME 
and Trojan Impertat are the finest sealing tapes you 


can buy. 

Besides the super-standard Supreme and 
the standard Trojan Impertat Sealing Tapes, The 
Gummed Products Company offers the user many 
special purpose — Each is an outstanding tape of 
ung.estioned quality. Ask the paper merchant who 
distributes Sterling or Trojan in your locality about 
them. He is your dependable source of supply for all 
your paper and tape requirements. 


The 


Company 


... Specialists in the gumming of 
printing papers and sealing tapes 


GUMMED PRODUCTS 


Cincinnati, Cleveland, Los Angeles, New York,. 


Philadelphia, St. Louis, San Francisco — Distributors from coast to coast. 
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22 REASONS WHY 
MASON and DIXON 


LTL 


LIGHTENS THE LOAD 


FOR TODAY'S SHIPPERS 


TO SERVICE LTL CALLS 


1, 
2. 


SPECIALIZED OVER-THE-ROAD 
EQUIPMENT PROTECTS LTL FREIGHT 


3. 
4 

5. 
6. 


TRAINED PERSONNEL SPEEDS LTL 


7. 
8 
9. 
10. 
11, 


Twenty-five Modern Terminals 
118 Pick-Up and Delivery Trucks 


Volume Vans 
Climatized Trailers 
Open-Top Trailers 
Tandem-Trailers 


Terminal Manager 
Rate Clerks 

Billing Clerks 
Dispatchers 
Warehouse Personnel 


TERMINAL FACILITIES SPECIALIZE 
IN HANDLING LTL FREIGHT 


12. Fork Lift Trucks 

13. Drag Lines 

14. Radio Controlled Pick-Up Service 
15. Radio Controlled Central Checking 


16. 24-Hour Leased-Line Telephone 
Between Terminals 


All along the line, we’re loaded for action 
. with 22 excellent reasons why we’re constantly 
scoring bulls-eyes in customer satisfaction. In ter- 
minals, on the highway, throughout our operation, 
every phase of our activity is geared to give your LTL 
shipments the same personal attention and excep- 
tional service as your truck-load freight. It’s a big 
job... one that has required considerable investment 
and close attention . . . but you can see the result in 
the speed and handling of every shipment. 
Your complete satisfaction is our target. 
Watch us hit the mark . . . when you specify Mason 
and Dixon for your LTL. ; 


LTL SERVICE IS THOROUGH 
AND COURTEOUS 


17. Adequate Insurance Coverage 


18. Safety Emphasized Plus Low 
Claim Ratio 


19. Daily Thru-Loading on all LTL 
Freight 


20. LTL Receives Same Attention as 
Truck-Load Freight 


No Shipment is too Small 


1 
22. Our Sales Staff is Eager to Help 
You Plan Your Better LTL Service 


GENERAL OFFICES 
KINGSPORT, TENN. 
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Methodical Research Saves $400,000 
Yearly In Company and MH Costs 


By ELMER A. KRUSE 
Supervisor of Packaging Specifications 
Wagner Electric Corporation 
St. Louis, Mo. 


THE OPERATING COSTS of our division as of 
January 1, 1955 as compared to January 1, 1953 
have been reduced by $400,000 per year even 
though we are handling a greater volume of ma- 
terial and in some instances have improved our 
packages. This is almost a half-million dollars and 
I don’t think any company would turn down the 
chance to reduce their costs by that amount. 


A problem was solved by utilizing better ma- 
terial handling methods. The containers con- 
cerned in this instance are convolute wound, 
metal-end containers which we receive with the 
bottom metal cover crimped in place. We, of 
course, fill them and crimp the top in place and 
imprint the identifying number. 

Formerly, a girl took the cans from a paper 
bag and placed them on the tray in preparation 
to the filling operation. This operation was cost- 
ing us six minutes per 100 cans. When this is 
multiplied by a yearly usage of from 10 to 12 
million cans it becomes a sizable amount. 


The first thing we found in our analysis came 
to us like a bolt out of the blue. This job was 
quite monotonous to the girl. Besides that, she 
did not have quite enough to do although she had 
to be there continuously. | 

We realized that if she would turn all the cans 
to face in the right direction when she placed the 


This article consists of excerpts from an address made by Mr. Kruse before 
the American Management Association's National Packaging Conference, April 
19, 1955 at Palmer House, Chicago. 
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cans on the conveyor it would reduce the monot- 
ony of her job and at the same time it would 
reduce the operation of stacking the cans on the 
trays. This change would also pave the way tor 
the method of handling these cans prior to the 
filling operation. It came as a surprise when the 
girls preferred this idea to the previous method. 


Palletization Used 

If we received the cans on trays we could elim- 
inate the operation of placing the cans on the 
trays. This looked like a vulnerable spot. We con- 
tacted the supplier, The Sefton Fibre Can Com- 
pany, and found that they were agreeable to 
stacking the cans on trays. They worked dili- 
gently with us to consummate this program, 

We soon found out that it would be quite awk- 
ward to put the trays into the bags. It didn’t 
seem too far fetched that the trays of cans could 
be stacked on pallets, so that angle was checked. 
The resuits were that if we would furnish the 
trays and pallets, the supplier would stack the 
cans on trays and palletize them for us with no 
added cost; this would eliminate his cost of 
bags and would take care of the extra handling 
he would have. We determined that we would 
need 25,000 trays and 200 pallets and invested 
in these, 

We have invested about $6,500 in trays and 
pallets, and have realized a reduction of at least 

(Continued on Page 28) 
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Checker Jock Esheiman checks off a skidlead of unboxed doors prior to loading at Capitol 


Door Products’ truck dock. 


shipping 


SHIPPING 


Firm Uses Trucks and Gets ‘Free’ Shipping 


PHOTO OF THE MONTH 


The photo on this month's cover illustrates best of all the theme 
of ovr Shipping Department of The Month: when a company has 
@ mass-produced single item it can effect considerable savings 
by shipping in its own trucks. Capitol Products Corporation has made 
great strides because of the unique set-up their type of production 
gives them. The privately owned truck is as indispensable to 
Capito! as the service-providing common-carrier is to many other 
firms. 


ALL DAY TRUCK-TRAILERS are spotted at 
the especially built-in loading docks at Capitol 
Products Corporation, and are loaded with alumi- 
num storm doors, The trailers are mostly 35 and 
$2-foot covered aluminum bodies. 

Unboxed, the 35-foot trailers take 700 doors to 
the load; the 32 footers take 550 to the load. 
Boxed, the load has to be much less, about 300 to 
the truck, but only 10° are shipped this way. 

The Mechanicsburg, Pennsylvania firm owns 
about 20 of these covered trailers, plus miscel- 
laneous other trucks, and fifteen tractors to pull 
them. About 2,000 storm doors a day are shipped 
in the trucks. As soon as production facilities are 
installed substantially many more will be shipped. 

The firm started in a two-car garage three years 
ago, putting out six to twelve doors a day. Its 
energetic young President, Eugene Gurkoff, (he’s 
33 today), had ideas, courage and the talent to 
pick competent department chiefs, plus the in- 


stinct of generalship which says, “leave your cap- 
tains alone.” They know their jobs. Gurkoff’s 
captains, his department heads and supervisors 
know that they are supreme within their area of 
authority. Feeling the company’s trust behind 
them they have made themselves part and parcel 
of its being. They are mainsprings of Capitol 
Products’ rapid growth. 

Not too long ago Capitol Products enlarged its 
space to 150,000 square feet. Only a short time be- 
fore SHIPPING MANAGEMENT sstaff corres- 
pondents visited the Pennsylvania plant this space 
had been doubled, and another 50,000 feet was 
expected to be added within a few weeks. They 
were finishing up a modernistic office entrance 
and truck docks were being added at the time of 
the plant visit in early June. 

When the last 50,000 feet is completed extru- 
sion machinery will be installed, and the company 
will make its own aluminum frames for the doors 
out of raw stock aluminum. Still another new 
plant of 78,000 feet has been started. 

But about the trucks. Henry J. Kinsey, T.M. 
and boss man of the entire trucking operation 
told about that. 

“We figure we send out our shipments free, by 
owning our own trucks,” Kinsey said. “Our trucks 
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pick up all raw stock and materials needed by the 
plant, Total operating costs are less than what it 
would be if materials were sent to us by common 
carrier, So, on the out-bound trips the trucks de- 
liver doors to the distributors in their territories. 
That’s what we mean by free delivery. 


Doors Shipped Unboxed 


“But that is not the only reason why we find 
running our own fleet of trucks so valuable to us,” 
Kinsey continued. “We find that we have better 
control, because our shipping operation is a com- 
pany operation. Our drivers act as salesmen for 
the company. They also pack in our special way. 
This not only insures that the merchandise gets 
there in good condition; it also makes it possible 
to send our doors out unboxed.” 


“The drivers are trained in our methods of 
packing without boxing, so that the maximum 
number of doors can be sent per trailer, with the 
minimum of scratching to the doors. This is more 
than double the number that can be sent where 
the doors are packed in containers. Of course, 
there is also a saving in that there is no expendi- 
ture of money for cartons or time in packing, That 


Harold Harr (left), wrap- 
ping department head and 
his assistant, Norman Camp- 
bell place corrugated stif- 
feners on doors which are 
to be shipped unwrapped. 
Material is held in place 
by pressure-sensitive gum- 


med tape. This prevents 
marring. 
Traffic Mar. H. J. Kinsey 


(below left) sits in his 
office and sends out orders 
to the 20-ode trucks in 
Capitol Products’ fleet. Note 
the telephone intercom and 
route maps on the wall. He 
directs the company's ship- 
ping operations in all 48 
states. 


Sam Penna, Shipping Super- 
visor (right) stands by 
special cart developed by 
Capitol Products for hand- 
ling doors from the produc- 
tion line to the truck docks. 
Penna oversees the packing 
and !oading of doors. About 
90% of doors are unboxed 
when shipped. 
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is why it takes about six months for us to fully 
train a truck driver. We find that this training 
pays off immeasurably.” 

Common carriers, Mr. Kinsey pointed out, re- 
quire that the doors be placed in corrugated boxes, 
in order to insure safe shipping without damages. 
With company-owned trucks the pilferage prob- 
lem is completely eliminated. The trucks, with 
their distinctive Capitol Door advertising on the 
aluminum bodies, act as a first-class advertisement 
Yor the company throughout the nation. 

Savings are also achieved in that production is 
tied up with shipping to the extent that a series 
of orders can be turned out in succession for a 
certain area. These orders can then be loaded on 
board a truck covering that area and sent out al! 
together. Other advantages are the ability to make 
up and deliver orders much more quickly than by 
common carrier, and receive raw materials much 
more speedily. The raw materials come into the 
plant in better condition, As to deliveries, trailers 
are selected to suit the size of the load; thus few 
trucks need leave the plant without a full load. 

The plant safety record with company-owned 
trucks is excellent. 

Running a truck fleet over 48 states is a com- 
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Shown above is a cartload of doors pack- 
aged in corrugated cartons, being prepared 
for shipment. 


plicated job, which requires the knowledge and 
supervisory abilities of a first-rate traffic man- 
ager, plus the abilities of a trucking executive, 
and the mechanical knowledge of a first-class 
trucking technician. All these Henry J. Kinsey has 
in abundance. 

His job duties include dispatching trucks, truck 
maintenance, establishing and paying mileage 
taxes, acquiring permits and decals. He main- 
tains the truck log, maintenance record, tire 
record, and sees that tag applications and inspec- 
tions are kept up to date. 


Trucks Located Easily for Pick-ups 


Mr. Kinsey knows at all times where his trucks 
are located, on the road and at the plant. Thus he 
ean order a pick-up in a particular vicinity at 
almost any time. Take the time, recently, when a 
Multilith-Addressograph machine was ordered 
from Cleveland. On Thursday afternoon a wire 
was received: the machine was ready. An empty 
truck that was in the vicinity picked up the ma- 
chine on Friday morning. And, Mr. Kinsey pointed 
out, Capitol Products is fortunate in that 90°72 of 
its loads run West, and 90° of incoming materials 
are from the West. 

Kinsey’s worst headaches are the tax reports 
which must be made out each month to every 
state in which the firm operates. Mileage reports, 
gas tax reports, and duplicate gas tickets have 
also to be made out. The Traffic Manager believes 
he now has all these problems systematized and 
organized so that they can be carried out speedily 
and well. 

The company now carries on minor mainten- 
ance, and there are two full-time truck mechanics 
employed. As part of the general expansion pro- 
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crane facilitates 
loading of heavy packages of extruded 
aluminum from center of truck. 


An overhead power 


Corrugated cartons, each containing one 
dozen hardware kits for use in setting up 
doors, await shipment near the truck dock. 


gram a garage is being built where major main- 
tenance will be carried on, and facilities for fuel- 
ing and lubricating the trucks will be installed. 

Henry Kinsey’s truck transportation operation 
is completely separate from that of Sam Penna, 
Shipping Supervisor. Kinsey’s operation begins 
where Penna’s ends: at the truck loading plat- 
form. They coordinate: Kinsey spots the trucks 
for Penna’s loading crews, The crews load. The 
truckers take over. 

Penna detailed his two major methods of pack- 
ing storm doors, 10° boxed in corrugated board, 
90° unboxed, employing tape and corrugated 
stiffeners. The doors, he pointed out, are bulky, 
and weigh about 50 pounds apiece finished, On 
the unboxed doors, board pads are placed in three 
strategic places. A heavy duty pressure-sensitive 
tape is used to hold the pads in place. Boxed doors 
are also sealed with pressure-sensitive tape. Z- 
Bars, which are used with the door frames are 
separately wrapped in long corrugated cartons. 
These bars are 88” long by 2” square, and are 
closed at the ends with a stapling hand gun. Even- 
tually, the company expects to install air powered 
staplers. The boxes are marked with fountain pen- 
cils. 

Purchasing Agent Marshall Jones worked out 
the corrugated boxes with a technical expert 
from a nearby container firm. Testing was done be- 
fore the present box was decided upon. Corrugated 
stiffeners are used inside the boxes. 


Capitol Products is now set up for receiving 
goods as never before. The extruded aluminum 
frame material comes in from Alcoa in a specially 
developed “jumbo bundle’ which Capitol’s new 
travelling overhead crane can handle with ease. 

(Continued on Page 24) 
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Container Problems In Ocean Cargo 
Thrashed Out In One-Day Symposium 


THE MOST IMPORTANT MEETING held to 
date by the U. S. National Committee of the 
International Cargo Handling Container Associa- 
tion took place in the New York Maritime Ex- 
change on June 15, Some 150 representatives of 
container manufacturers, shipping lines, freight 
forwarders, government agencies as well as mate- 
rials handling specialists came together to hear 
the latest advice on how to effect improvements in 
export packaging and shipping operations and to 
discuss the central theme, ‘“‘The Problems Involved 
in the Use of Containers for the Carriage of Ocean 
Cargo.” 

This all-day symposium was divided into four 
sessions, each of which was devoted to important 
problems encountered in the use of containers. 
The four keynoting speakers were: Robert Dickey, 
III, Dravo Corporation, who gave the “Manufac- 
turer’s Views”; Daniel T. Mallett, George G. 
Sharp Co., on the “Ship Architect’s Views”; Ray- 
mond Weigele, United States Lines, on the “User’s 
Views”; and William E. Higman who discussed 
customs regulations, Each of them read a paper 


The above photos of one type of container ship were loaned to 
SHIPPING MANAGEMENT by Norman E. Doriand, the inventor. This 
invention (patent 72,660,319) loads and unloads in the same 
cycle, thus reducing the total time by one-half. At left, overhead 
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which was then discussed by a panel of experts. 
Afterwards, the floor was opened to general dis- 
cussion. J. Stokes Carswell, Chairman of the Sym- 
posium and vice president of Gifford-Wood Co., 
presided at all sessions. 


Functioning in 24 Countries 


The ICHCA was founded in Europe in 1951. 
Its growth has been so rapid that as of June, 
1954, it had over 400 members in 30 of the leading 
maritime countries and 24 national committees 
were in existence in these countries. Functioning 
as a miniature United Nations, the ICHCA has 
helped to solve particular handling problems of 
corporate members by circulating requests for in- 
formation to all national committees. Progress has 
been made also in standardizing the size of pallets 
and reduction of import duties in large metal con- 
tainers in Western Europe. 

The U. 8S. Committee was organized in 1953 and 
has its headquarters at the Maritime Exchange, 
80 Broad St., New York. Its principal objectives 
are to cut down ship turn-around time in port and 


crane picks up container from freight car. Photo at right shows 
contai being loaded on ship. Containers are stowed in tiers 
athwartship as compared to the present layer method. 


15 


: 
it 


to make cargo handling more efficient, It carries 
out these aims by acting as a clearing house for 
the experience and ideas of all those concerned 
with the movement of ocean borne cargo. George 
G. Sharp, an architect, is President of the U. 5S. 
Committee. 


Raymond Weigele (left) was one of the key speakers at 
the ocean cargo symposium. J. Stokes Carswell (right) was 
chairman 


Above are speakers at session on the cargo container. Left 
to right: Chairman Carswell; Thomas G. Newman, Express 
Forwarding & Storage Co.; Robert Dickey, Ill, Dravo Corpora- 
tion; and Weigele. 


The container ship represents the solution to 
the problem of saving time, labor, money and 
damage claims in loading and unloading ocean 
cargo, declared Daniel T. Mallett. Asserting that 
the rate of handling cargo per gang or pair of 
booms on a Liberty Ship equipped with steam 
winches and other antiquated gear compares fav- 
orably with more up-to-date ships having electric 
winches, he said that the real problem is that of 
transferring the containers from the hatch square 
to the wings or ends of the hold. “To overcome this 
bottleneck, an especially designed ship with some 
form of mechanical handling is needed.” 

Loading of container ships can be carried out 
effectively by means of tractors, belt systems 
stretching between the ship and the pier, and 
trailers. “The round trip port time required to 
handle cargo on the container ship,” Mallett said, 
“is estimated to be about three days as compared 
to approximately 20 days for the conventional 
general cargo ship. The total cargo handling cost 
of the container ship is estimated to be about one- 
quarter of that for the general cargo ship, The 
combined effect of these factors, indicates that the 
container ship would transport cargo at about one- 
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The main function of the International Cargo Handling Co- 
ordination Association is to provide an exchange of infor- 
mation for all parties involved in ocean-going freight com- 
merce. By compiling and di inating this information among 
its members, the association seeks to improve efficiency in all 
aspects of the packaging, transport, handling and stowage of 
cargo. 


The problems of the following types are typical of those that 
are studied by the 24 national committees of ICHCA: 


(a) Layout of port facilities in relation to docking 

and cargo handling; 

Design of ships as it relates to stowage, load- 

ing, or discharging; 

(c) Standardization of packing methods and mate- 
rials; 

(d) Waterfront labor force (education or other 
means of overcoming resistance to mechaniza- 
tion); 

(e) Administrative matters generally, such as those 
with which the port and customs authorities are 
concerned; 

(f) Loading and discharge of ships lying offshore; 

(g) Bulk handling; 

(h) Unified studies of railroads, trucks, and barges 
on means of establishing integrated processes; 

(i) Railroads and their relationship to cargo hand- 
ling; and 

(j) Tests of scale models relating to the various 
handling problems... 


half the cost of a general cargo ship on a 7,000 
mile round-trip route to a foreign port and for 
approximately one-third on a 2,000 mile round 
trip coastal run.” 


(b 


The ordinary container ship has a number of 
operating problems which limit its use in the zen- 
eral cargo field. Relatively small units, a large 
number of containers and an elaborate distribu- 
tion system in all ports are needed. But Mallett 
suggested a compromise between a complete con- 
tainer ship and a conventional general cargo 
vessel. “Cargo booms and winches could be pro- 
vided at certain holds to take care of large, awk- 
ward items unsuitable for stowage in containers 
and to permit the ship to operate in ports where 
containers are not readily available.” The holds 
could be served by tractors and the ship could also 
be designed to operate interchangeably as a trailer. 


Trailer Ship Is Best 


The belt system of loading containers mounted 
on low carriages could move cargo at an estimated 
rate of 1,350 tons per hour through one side port 
of a vessel, Mallett said. But he termed this sys- 
tem as “rather impractical as a true general cargo 
carrier” because ships and terminals would have 
to be highly mechanized. 


“Trailers represent about the ultimate in con- 
tainer cargo handling efficiency,” Mallett declared. 
The roll-on /roll-off trailer ship, he said, has cer- 
tain advantages over the other types of container 

(Continued on Page 26) 
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ee OBJECTIVES OF ICHCA OUTLINED 


This is a class of traffic department employees at Hiram Waiker & 
Sons, Ltd, Ontario, Canada. R. J. LaVigne, assistant traffic man- 


ager, (extreme right), teaches course in various phases of troffic 
operations. 


How Walker Conducts Traffic Training 


THE PROGRAM OF EDUCATION and train- 
ing in traffic, which has been in effect for the 
past two years at the main plant of Hiram Walker 
& Sons, Ltd., whisky distillers, in Walkerville, 
Ontario, affords a good example for the shipping 
and traffic departments of American industrial 
concerns, 

Writing to SHIPPING MANAGEMENT, R. J. La- 
Vigne, assistant traflic manager, outlined the 
basic ingredients of the program and its results. 
The program is carried out during the compara- 
tively slow portion of the year from January to 
May. Divided into two different series of training 
sessions a year, the course of study began in 
January, 1954, LaVigne has directed the program 
under the supervision of H. J. Ringrose, company 
traffic manager. 

Series No. 1 consisted of weekly lecture and 
discussion periods at which various phases of the 
traffic department’s operations were lectured on 
and completely discussed by the traffic staff as 
a whole. The second series which wound up the 
1954 program, consisted of weekly talks by the 


Below are traffic managers, officers and management executives of 
shipping and transportation firms with which Walker's traffic de- 
partment deals. These men were invited to a dinner climaxing the 


heads of various company departments including 
purchasing, sales, production, accounting and in- 
surance. Traffic department employees were told 
of ways in which they could cooperate with other 
departments for the overall advancement of the 
company. Each talk was followed by a discussion 
period, 


Series No. 3 began last January and was simi- 
lar to the first series. But a novel innovation was 
made to acquaint personnel with all aspects of 
the department’s operations. Employees were 
transferred temporarily to other sections of the 
department from where they had been working. 
The lecture and discussion periods were concen- 
trated on the practical aspects of the traffic duties 
concerned, 

The final series of training sessions which 
finished in May, featured on-the-spot personal 
observations of shipping and traffic operations of 
leading firms in Canada and Michigan. The de- 
partment’s personnel visited offices and terminals 
of Canadian National Railways, International 


(Continued on Page 27) 


department's third educational series. Standing at far left is R. J. 
LaVigne, assistant T. M., while H. J. Ringrose, Walker's T. M. stands 
at far right. 
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Los Angeles SIPMHE Exhibit Features 
Floating Pack Protection For Radome 

Considerable interest was aroused at the re- 
cent Annual Exhibit of the Society of Industrial 
Packaging and Materials Handling Engineers at 
Rodger Young Auditorium, Los Angeles, by a 
unique semi-floating pack containing an A3D 
radome. This pack was prepared by the El 
Segundo Division of the Douglas Aircraft Com- 
pany, Ine. 

According to E. A. D’Amico, general foreman, 
receiving and shipping, the principal feature of 
the pack is the “floating” effect obtained without 
the use of conventional mechanical shock mounts. 
It consists of the simple application of several 
thicknesses of rubberized hair at the corners. The 
radome is fastened to a tray which is placed on 
the hair and held in place by simple cleats. 

D’Amico said this pack was subjected to the 
most severe tests without damage to the radome. 
Methods used to display the cushioning effect for 
this delicate radome were graphically demon- 
strated by the use of a low r.p.m. motor attached 
to the underside of the crate which caused a rock- 
ing motion. 

This type of pack has been used at the El 


Packaging Institute Committee 
Elects New Officers 


J. 8. Murphy (far left) of National Container Corporation, ovtgoing 
chairman of Packaging Institute's Bag Commiitee, is congratulated 
by Jules Nicks (far right) of Corn Products Refining Company, as 
Gienn L. Wilkes (center right) of Shell Chemical Corporation, newly- 
elected chairman, and J. C. Crosby (center left) of Animal Founda- 
tion, Inc., newly-elected secretary and vice chairman, give their 
best-natured approval. The elections took place at a meeting of the 
Bag Committee in May at Minneapolis. 


Segundo Division for the past two years. Its ver- 
satility permits its adaptation in several con- 
figurations for packing all items of a delicate or 
fragile nature. 


Military-Industrial Forum on Packaging 
Planned By Government Agencies 

The first Joint Military-Industrial Symposium 
on Packaging and Materials Handling will be 
sponsored by the Defense and Commerce Depart- 
ments between October 10 and 12 in Washington. 

Assistant Secretary of the Navy Raymond H. 
Fogler announced that the Office of Naval Mate- 
rial will be the Defense Department agency in- 
volved in co-sponsorship of the forum, New mili- 
tary and industry developments in materials, 
methods, procedures and equipment will be de- 
scribed and displayed. The theme of the con- 
ference will be: “What Is New? What Is Need- 


-ed?”, 


The first two days of the conference will be de- 
voted to presentation of papers by military and 
industry representatives. Round-table discussions 
will take place the final day. More than 400 top 
executives in the respective fields from the ser- 
vices and industry are expected to attend. Mili- 
tary offices concerned with the procurement, in- 
spection, warehousing and transportation of gov- 
ernment material will be represented. 

Firms desiring to make presentations on new 
developments in the field and suggestions on 
questions for round-table discussions should ad- 
vise the Chief of Naval Material, Washington 
25, D. C. 


Successful One-Day Conference Held 
By Packaging Institute in St. Louis 

A great many aspects of packaging were dis- 
cussed by leaders in the field at the second St. 
Louis Conference May 26 at the Hotel Statler. 
The one-day confab was sponsored by the Pack- 
aging Institute. 

Walter C. George, director of research, Gay- 
lord Container Corporation, was chairman. In the 
morning session, C, W. Harper, manager of In- 
formative Packaging & Labeling Division, Sears, 
Roebuck & Co., Chicago, held the attention of even 
non-merchandising people in the audience with a 
wealth of in-store case histories and success 

(Continued on Page 30) 
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TUNING 


AROUND THE TRAFFIC WHIRL: 


NEW YORK UNIVERSITY CHAP- 
TER OF DELTA NU ALPHA 
TRANSPORTATION FRATERNITY 
heard an address by Dr. Herbert 
Dorau, chairman of the Public Utili- 
ties and Transportation Department at 
the University’s School of Commerce, 
at the group’s annual dinner-meeting 
recently. 

John Tracey, national president of 
the Fraternity, and Dr. Frank Asher, 
regional president, also spoke. 
Tracey also installed newly-elected 
chapter officers, and presented a Past 
President’s Pin to outgoing president 
Robert W. Hagemann, of Moon Car- 
rier. The next meeting of the Chapter 
is scheduled for September 9. 


AIR TRANSPORT ASSOCIA- 
TION’s Military Bureau has promoted 
Robert B. Minogue to the position of 
director, it was announced by Frank 
J. Macklin, assistant vice president 
for traffic. Since 1950, he had been 
assistant director, and previously ser- 


vice 


ved in sales and traffic posts for 
Northwest Airlines. 
WOMEN’S TRAFFIC CLUB OF 


SAN FRANCISCO began its Sum- 
mer research meetings on June 16 
at the Bellevue Hotel. The general 
operations of freight were discussed 
by Dell Bennett, Western Transporta- 
tion, Rudy Enburg and J. E. Lowden, 
Ocean Freight Forwarders. Frances 
Rutherford presided. Research chair- 
man Laure! Burke, Stor-Dor Forward- 
ing, directed arrangements. 


THE TRAFFIC MANAGERS IN- 
STITUTE, INC., New York announces 
that Sol. D. Wilk has been appointed 
as director of admissions. 

Mr. Wilk, a traffic consultant, is a 
past president of the Alumni Asso- 
ciation of the Traffic Managers In- 
stitute. 


RICHFIELD OIL CORPORATION 
announced the promotion of William 
0. Narry, TM since 1931, to the posi- 
tion of assistant manager, foreign 
sales department. A. E. Patton, for- 
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merly assistant TM was moved up a 
notch to succeed Narry. R. T. Hunt 
was named assistant TM. 


PARK & TILFORD DISTILLERS 
CORP. has announced the promotion 
of Warner K. Loeb to the position of 
general traffic manager. He was pre- 
viously assistant general T.M. 


LANE LOEB 


CHARLES PFIZER & CO., INC., 
Brooklyn, N. Y., has appointed Arthur 
F. Lane director of traffic, it was an- 
nounced by vice president Herman A. 
Poitras. 

A graduate of the New York Aca- 
demy of Advanced Traffic, Mr. Lane 
previously served in TM capacities in 
the cosmetics and coal dye industry. 


THE HERTZ CORPORATION, Chi- 
cago, has announced election of E. 
Keith Lyder and Daniel E. O'Neil as 
vice presidents. Lyder will be general 
sales manager of truck leasing opera 
tions in the East. He 
dent and general! 
Metropolitan Distributors, Inc., New 
York, recently Hertz. 
O’Neil has been with the company for 


was vice presi- 
ales manager of 
acquired by 
named treasurer 
last year, He will continue to be the 


28 years and was 


firm’s chief fiseal officer. 


WOMEN’S TRAFFIC CLUB and 
PACIFIC TRAFFIC ASSOCIATION 
will hold a joint meeting on August 
9 at the Richelieu Hotel, San 
cisco. A musical program is planned. 
This affair will launch the Associa- 
tion’s fall activities. 


NEW YORK AIRWAYS, INC. has 
Richard Wheatland as T.M. 
Prior to 1950 when he joined the com- 
pany, a helicopter line, Wheatland 
served in the ECA Office of the Spec- 
ial Representative in Europe. 


Fran 


named 


TOWER 


_ buffet 


NATIONAL EXPORT TRAFFIC 
LEAGUE has elected G, H. Rennie, 
Vick Chemical Co., as its new presi- 
dent for the 1955-56 business year. 
Other new officers are: M. DeVincenzo, 
J. M. Huber Corp., first vice president; 
R. J. Lerch, Crane Company, second 
vice president; R. G. Carpenter, Bab- 
cock & Wilcox Company, treasurer; 
and F. J. Meade, Home Products In- 
ternational Ltd., executive secretary. 


NEW YORK BOARD OF TRADE 
honored Albert J. Barnaud at a testi- 
monial luncheon on the occasion of his 
retirement as executive secretary of 
the International Trade and Transpor- 
tation Sections of the Board. The af- 
fair was held June 29 at the Hotel 
Commodore, New York. Mr, Barnaud’s 
career in the international trade field 
lasted for 52 years. He served mainly 
in governmental posts, and was asso- 
ciated with the Board for 1! years, 
Senator John J. Sparkman of Ala- 
bama was the guest speaker on the 
subject, “America’s Future in Inter- 
rational Trade.” 


THE AIR TRAFFIC CONFER. 
ENCE OF AMERICA has announced 
that its members voted to repeal, ef- 
fective June 15, the industry agree- 
ment which obligates the carriers to 
maintain a reconfirma- 
tion rule in effect. The result of the 
each 


carrier free to continue or discontinue 


reservations 


Conference action is to leave 
the reconfirmation rule at its own dis- 
cretion, 


LOS ANGELES TRANSPORTA- 
TION CLUB arranged a “Mexican 
Fiesta Day” recently and honored 


H. Adolfo G. Dominguez, Consul! Gen- 
eral of Mexico, and Dr. Reynaldo J. 
Carreon, Jr., president of the Mexi- 
can Chamber of Commerce. The af- 
fair at the Biltmore Hotel featured 
also Mexican artistic talent, music 
and dancing. The Club also held a 
“Port of San Diego Day” on June 
3. A cruise around the harbor and a 

luncheon aircraft 
carrier were included in the day’s ac- 
tivities. 


aboard an 
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MANY TIMES WE HAVE 
BEEN asked how we go about 
picking a_ particular 
when there are 
many instances 
same points. 

Normally, service insofar as 
pick-up and delivery time are 
concerned is about equal with 
each carrier. Sometimes you 
may find that one is a little bet- 
ter than the other and therefore 
the freight is tended to them. 
However, very few people real- 
ize that another part of “serv- 
ice” is as important in choosing 
a carrier as delivery time. In a 
concern which does a large vol- 
ume of business and makes a 
great many shipments a day, 
particularly of the type that are 
needed by the orderer, the word 
“service” takes on a different 
meaning, and it is for this 
reason that carriers are selected. 

In order to appreciate this, 
you would have to sit in a traffic 
department office for a day and 
observe the requests from the 


carrier 
hundreds in 
handling the 


sales division and phones and 
telegrams from consignees, One 
of the primary reasons for 
choosing a carrier is the courtesy 
and the speed at which they can 
give us replies to our telephone 
inquiries on shipments. This is 
not to be underrated. Any deal- 
er who puts in a long distance 
phone-call or sends a wire is not 
spending his money for nothing 
and he expects a prompt reply. 
Therefore, a carrier who can 
give you the information of lo- 
cation of merchandise within a 
few minutes by a phone-call or 
teletype is certainly an asset in- 
sofar as the traffic department 
is concerned, 

The matter of claim collection 
is another point that should be 
carefully looked into. Reliable 
carriers will normally settle 
claims within a reasonable pe- 
riod of time, thus making it 
quite easy for the traffic depart- 
ment and the accounting depart- 
ment of a concern to keep their 
records straight and up-to-date. 


Louisville Club Announces 


Traffic Scholarships 


In connection with its educational program in 
traffic, the Transportation Club of Louisville has 
announced that beginning with the next school 
year, it will make available a series of scholar- 
ships to students in transportation courses in the 
Division of Adult Education, University of Louis- 


ville. 


Wayne 8S. Franklin, general traffic manager of 
Brown-Forman Distillers Corporation and chair- 
man of the Club’s educational committee, said 
the scholarships will be awarded on a merit basis. 
The club has cooperated closely with the Univer- 
sity in the establishment of the traffic courses and 
in the promotion of traffic education in Louisville. 
The Club’s annual award dinner was held recently 
for students completing certificate requirements. 
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Stalling tactics of many motor 
carriers in the settlement of 
claims has long been a thorn in 
the side of traffic departments. 
Once a claim is entered by a 
traffic department a tremendous 
amount of pressure is put on 
them to collect so that the out- 
standing amount is not too high 
at any one period. It is not un- 
reasonable to have $25,000 to 
$50,000 tied up in separate 
claims at any one time and it is 
for this reason that speedy set- 
tlement is essential. 

Another very important fac- 
tor is routing information and 
delivery time which should be 
supplied by the carrier. Again 
it is extremely helpful to a traf- 
fic department to be able to tell 
a dealer or anyone requesting 
information approximately how 
many days it will take before 
delivery can be made to any one 
of the points on the carrier’s 
list. 

Only too often we find that 

(Continued on Page 25) 


Wayne 5S. Franklin is shown addressing graduating students in traffic 
courses at the University of Lovisville. 
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NATIONAL CONTAINER CORP- 
ORATION has annourced appoint- 
ment of Vineent H. Urquhart, pre- 
viously manager of its Aurora, III. 
plant, as production manager of its 
Long Island City, N. Y. converting 
plant. 


In his new position, Mr. Urquhart 
supervises production of corrugated 
kraft paper boxes and displays at 
Nationa! Container’s original plant, a 
235,000 square-foot unit housing three 
corrugators. He joined the company in 
1933. 


GAIR WOODLANDS CORPORA- 
TION, an affiliate of Robert Gair 
Company, Inc., of Savannah, Ga., has 
announced that it will again provide 
two forestry scholarships this year. 
Each is for $500 per year, and will be 
awarded for 4 years to the successful 
applicant for a total of $2,000. The 
two students receiving the awards 
will have their choice of studying at 
the Forestry School of the University 
of Georgia, Athens; the University of 
Florida, Gainesville; or North Caro- 
lina State College, Raleigh. 


DIAMOND MATCH COMPANY 
has appointed three top officers of 
General Package Corporation, recently 
acquired by Diamond, to its board of 
directors. Robert G. Fairburn, Dia- 
mond president, announced that John 
W. Cox, Peter Berkey and Bert W. 
Martin, former president, chairman of 
the board and vice-chairman, respec- 
tively, of General Package, have been 
designated directors. Cox was also 
named a Diamond vice president and 
will direct the company’s General 
Package division. Erie G. Erickson, 
formerly secretary of General Pack- 
age, will serve as assistant secretary 
of Diamond. 


MONSANTO CHEMICAL COM- 
PANY will begin operating by the 
end of the summer an interim plant 
for the production of a new high den- 
sity, boilable polyethylene plastic, it 
was announced by R. K. Mueller, vice 
president and general manager of the 
Plastics Division. The plant will be 
located at Texas City, Texas. A small 
pilot plant producing the new product 
has been in operation at the company’s 
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Chemical Research Department in 
Dayton, O. for several months. 


CHAMPION PAPER PRODUCTS 
COMPANY, Union, J. has an- 
nounced the appointment of Eugene 
Wald to the newly-created position of 
general manager. He will occupy the 
same post with Champion’s affiliates, 
Darby Paper Company of Lansdowne, 
Pa., and Special Packaging Materials 
Corporation of Elizabeth, N. J. 


EUGENE WALD 


For the last seven years, Wald has 
been superviser of Customer Relations 
for Allen B. Dumont Laboratories, In 
this position, he administered pur- 
chasing, order-processing and coordi- 
nation of materials for the Company's 
Communication Products Division. 


THE NASHUA CORPORATION 
announced the appointment of Robert 
A. Brown as president. He succeeds 
Vasco E. Nunez, who retired, 

Mr. Brown joined the company af- 
ter World War I as an executive 
assistant. He moved up the ladder 
quickly director, vice 
president and executive vice president, 
Since 1951, he was president of Cana- 
dian Nashua Paper Company, Ltd., 
and Canadian Sealright, Ltd. 


becoming a 


LIPTON MANUFACTURING CO., 
INC., announced the appointment of 
Arthur K. Shapiro as assistant to the 
president in charge of publicity and 
advertising. President Samuel Ortner 
disclosed that Shapiro would also as- 
sume promotion duties of the Flash 
Box Opener Co. 


GILMAN PAPER COMPANY has 
appointed Howard Olmsted as sales 
manager for the Cleveland territory, 
it was announced by Larry K. Nor- 
ton, sales manager of the company’s 
Standard Division, Olmsted previous- 
ly served with Fairfield Paper & Con- 
tainer Corp, in the same area. 


Olmsted will Gilman's 
gummed tape and paper products and 
will function under the immediate 
supervision of Dean Wellington, west- 
ern sales manager for the company, 


at the Daily News Building, Chicago. 


represent 


ASSOCIATION OF AMERICAN 
RAILROADS’ Protective Section elec- 
ted Frank M, Ellis, chief special agent 
of the Chicago & North Western Rail- 
way System, as its chairman, Elec- 
tions took place at the group’s 35th 
annual meeting in Chicago. Ellis suc- 
ceeds T. W. Hamilton, Pennsylvania 
Railroad, Eastern Region, who was 
named to the board of directors. 
Other new officers are: Zeke Bates, 
Atchison, Topeka & Santa Fe Rail- 
ways, vice-chairman; and H. 8. Dew- 
hurst, secretary, 


DAVID O. MERRILL has been ap- 
pointed manager of sales for the con- 
tainer Division of Jones & Laughlin 
Steel Corporation. 

He succeeds K. M. “Jerry” Lyons, 
who is retiring. Lyons will remain on 
the staff as consultant to the general 
manager of the Container Division, C. 
K. Hubbard. 

Mr. Merrill has been manager of 
Pail Sales since he joined the com- 
pany in 1950, In his new post he will 
supervise the nationwide distribution 
of galvanized ware, steel shipping 
pails, and steel drums manufactured in 
the 9 plants of the Container Divi- 
sion, 


FRUEHAUF TRAILER COMPANY 
has appointed John J. Bohmrich as 
assistant to the vice president it was 
announced by W. N. Barker, execu- 
tive vice president. Mr. Bohmrich’s 
duties will be special assignments, in 
addition to serving as general assist- 
ant in the executive office. 

For the past 12 years, he has been 
associated with the A. O. Smith Corp- 
oration of Milwaukee. 
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Automatic Gummed Tape Dispenser 

The new heavy duty Seal-O-Matic 
Senior 3” automatic gummed tape dis- 
penser, made by Lipton Manufac- 
turing Company, automatically dis- 
penses, moistens, measures and cuts 
gummed tape in lengths adjustable 
from 2" to 36” in one stroke, 


The easy-to-set feed stop and visual 
measuring scale on the front of the 
machine reduce to a matter of seconds 
the time required to set the automatic 
dispenser to the exact length of tape 
required, Jamming of tape is impos- 
sible, says the manufacturer. 

This model is completely enclosed 
except for amall viewing windows in 
the rear sidewalls. It is a compact unit 
which takes up little bench space and 
can be moved readily from spot to 
spot. 

Operation is further simplified by 
a self-adjusting moistening device, 
with two heavy duty 100% pure bristle 
brushes and a large reservior with 
visual level, All parts in contact with 
water are described as fully rustproof, 
made either of aluminum or brass. 

Check #58 on card facing Page 6. 


Directory of Packagers 

Publication of the third edition of 
the Directory of Contract Packagers 
has been announced by Packaging 
Institute, 

The Directory lists the equipment 
and other packaging facilities of some 
163 plants that accept contract pack- 
aging work. It also lists the type and 
kind of materials that are accept- 
able or unacceptable, and any special 
facilities available, such as control 
laboratories and processing equipment, 
or air conditioned packing rooms. 
Company names are listed by states. 

Indexes are provided to permit easy 


location of contract packers by prod- 
uct, by physical characteristics of ac- 
ceptable products, and military pack- 
aging facilities. Members of Pack- 
aging Institute are shown on yellow 
pages. The third edition is more than 
twice as thick as the second edition. 

Check # 59 On card facing Page 6. 


Load Pulling Tractor 

A new high speed combination 
riding-walkie tractor now available 
from Lewis-Shephard Products, Inc., 
can pull loads weighing up to 30,000 
pounds. 


The Jack Tractor has four speeds 
forward and reverse with a top speed 
of 6.5 mph. The brake and first two 
speeds are controlled from the steer- 
ing handle and the third and fourth 
speeds from a button on the floor. 
When the operator walks with truck, 
it runs at “walkie” speeds, since it 
can be controlled only from the steer- 
ing handle. For fast long runs, the 
operator rides and can then use the 
fast third and fourth The 
truck uses two 12-volt batteries; it 
operates on 12 volts in the first 2 
24 volts in the third 
and fourth speeds. 

The overall length is 58-7/8”, the 
overall width 32”. The wheel-base is 
44%" and turning radius 53”, The 
JackTractor is meant for intra-plant 
deliveries, as a fast personnel carrier 
or for order selection work because of 
its high speed, stand-drive operation. 

Check #60 on card facing Page 6. 


speeds. 


speeds and on 


Steel Strapping Catalog 

An all-new 36-page Blue Book of 
Packaging has been issued by the 
Gerrard Steel Strapping Division, 
United States Steel Corporation. 

The new catalogue contains an in- 
teresting history of steel strapping, 


_cost saving and material charts, typi- 


cal application photographs and a 
complete illustrated resume of the 
Gerrard product line. 

Check # 61 on card facing Page 6. 


Tape With Scent 

A new type of gummed tape which 
has a special vanilla scent carefully 
blended with the adhesive to provide a 
pleasant odor, is offered by Cadillac 
Gummed Tape Company through its 
sole distributor, Clark Brothers Paper 
& Twine Co. 

According to its manufacturer, this 
tape meets all Federal specifications. It 
is of #1 Northern Kraft in golden 
brown color. 

Check # 64 on card facing Page 6. 


For Carton Sealing 

High-speed, low-cost sealing of car- 
tons and/or application of ungummed 
labels is claimed for a new sealer 


with the trade name of Lezam, devel- 
oped by Ever-Seal Industrial Glues. 


This sealer uses moderately priced 
liquid glue. High speed application is 
possible, along with satisfactory sav- 
ings on the label printing cost. The 
entire portable hand unit weighs less 
than 5 pounds when filled with ad- 
hesive. 


Check #65 on card facing Page 6. 
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SEALS FASTER-SELLS FASTER 


St. Regis 
DUOFLEX Gummed 


Sealing Tape 


Ceals More Cartons Per Hour! 


Time-studies in shipping-rooms show cents-per-roll WHY NOT TELL CUSTOMERS thar Sc. Regis provides a 


is not the big cost of packaging . . . it’s the dollars- full \ine of gummed tapes (as well as special tapes) 
per-roll for application time. The instant, permanent ... all quality-controlled at every stage of man- 
adhesion of St. Regis DUOFLEX permits sealing ufacture? You can always offer immediate deliv- 
faster... more cartons per roll, That's true economy eries of St. Regis Gummed Tapes. . . in all standard 
... One reason why it sedis faster. widths and colors, 


ST. REGIS GLASS MESH TAPE withstands strains from 


both directions . . . because its reinforcing glass 
fibers are distributed the long way and across the 


This exclusive shipping carton 
protects St. Regis Tape from heat, 
damp and climate in transit and in 
storage. It has a built-in, waterproof 
lining, and is sealed with St. Regis 
Glass Mesh Tape. 


Look for the name ST. REGIS on every core 


tape. No excess asphalt to ‘‘bleed,"’ in any weather. 


ST. REGIS STAY TAPE combines St. Regis’ own glue 
formula with Sc. Regis’ own specification Kraft. 
Plasticizer in the glue permits the moisture to ride 
the tape any necessary length of time to the apply- FOR SAMPLES, fill out and attach 
ing point. to your business letterhead. 


St. Regis Paper Company 


Sales Subsidiary: St. Regis Sales Corporation + KRAFT DIVISION 
230 Park Avenue, New York 17, N. Y. 


ST. REGIS GUMMED 
TAPES are manufactured by 
St. Regis Paper Company, 
one of America’s 

largest integrated paper 
manufacturers, with 
resources ranging from raw 


et Please send samples of St. Regis Gummed Tapes as checked: 
materials in its own 


forest preserves to modern Cj DUOFLEX O GLASS MESH TAPE 2) STAY TAPE 

mills and plants and 

nation-wide distribution. COMPANY 
ADDRESS 
CITY STATE 
ATTENTION: 
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Corrugated Shipping Box Cuts 
Packaging Costs 


Packaging costs dropped 10% and distributor volume climbed 50% 
when Electro-Therm, Silver Spring, Md., began using this new cor 
rugated shipping box to package its Thermalink electric water heat- 
ing elements. 
The full flap slotted box provides two thicknesses of board on top 
and bottom assuring ample protection whether used as a single 
shipper or packed in master units. 
Individual packaging of the elements has improved handling and 
inventory control at the wholesale level, and the | Ib., 6 oz. box 
has helped spark a 50% increase in sales to distributors. 

Photo and Pata Courtesy Hinde 


Firm Owns Trucks 
(Continued from Page 14) 


& Dauch Co 


The crane goes right into the truck at the re- 
ceiving dock and picks up the bundles from inside. 
The operation is pictured in one of the photo- 
graphs accompanying this story. 

About 50 or 60 4-wheeled hand carts, especially 
developed for the company by Production Super- 
intendent Sid Schwartz are used to move doors 
around the floor of the plant, for temporary stor- 
age, and to move doors from the production line 
to the truck loading dock, The company also owns 
about 60 floor skids, for temporary storage. Under 
Penna’s direction, two loading crews, each with 
five men and a checker, load the trucks when the 
hand carts deliver the doors to the loading area. 
With each door that is delivered goes a hardware 
kit for installation of the door in the home or 


store. The kits, one dozen to a corrugated con- 
tainer, come packaged from the Ideal Brass Works 
in Minnesota, are stored near the truck docks, and 
are loaded as needed. 


One of the important considerations in a ship- 
ping operation like Capitol Products’ is the fact 
that it is very largely concerned with the single 
mass-produced item, the storm door. Although 
other packages are shipped (an order for about 
30 sample doors in regular wooden frames for dis- 
play purposes was in the works at the time of 
the June visit) the main part of the operation is 
the door itself. This makes it possible to stream- 
line every other aspect around the production line 
itself, and has a great deal to do with the success 
of the company-owned truck fleet. 


Shipping Costs Pared Down 


The shipping, packing and _ transportation 
operations at Capitol Products Company have a 
great deal to do with the rapid growth of this com- 
pany. Management in this young and virile corp- 
oration has had enough faith in its department 
heads to let them write their own ticket. The key 
people have grown with the organization. Every 
supervisor and department head in the company 
feels that he actually is a part of the company, 
and knows that his directions and ideas are being 
carried out within his sphere of activity. 


In this young and growing concern is seen the 
application of ideas which contribute fruitfully to 
the growth of the American economy, and are 
another chapter in the story of the production of 
large quantities of fine products at the lowest pos- 
sible cost, Capitol Products Corp., does, in fact, 
carry the process a step further. For, in rationali- 
zing its shipping operation to the point where 
minimum packing gets the most goods to the 
destination at the least cost and quickest way, it 
has reduced costs in the area of shipping and hand- 
ling, still one of the toughest problems which 
many industries have to crack. 
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CAR LINING 


GO, ILL. - COLUMBUS, OHIO” 
FT. SMITH, ARK.+ ATLANTA, GA. 
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“LISTEN MR.” 


(Continued from Page 20) 
the carrier will specify five days’ 
delivery time, or to put it in the 
jargon of traffic, fifth day de- 
livery. Yet actually the time 
may go from seven to ten days. 
Because this information is un- 
reliable we get constant screams 
from consignees asking where 
their shipment is and why it has 
not been delivered. A carrier 
who gives honest information 
should be chosen. If a delivery 
will take ten days he should 
state that this can be counted 
on. 
xk kk 

Recently we sat down with 
the representatives of one of the 
carriers in a discussion over a 
claim which had been outstand- 
ing for over a year. In this dis- 
cussion the carrier gave many 
excuses for his own personnel. 
Among other things he stated 
that one of the men in his or- 
ganization had heen transferred, 
leaving the records of his par- 
ticular terminal turmoil. 
Furthermore, he said that some 
of the other members of the 
department did not file the claim 
correctly and therefore it was 
bypassed for a few months. 

All of these apologies certain- 
ly do not make us think better 
of the carrier. They only point 
out weaknesses in this particular 
organization with which we do 
not want to have to contend in 
the future. Our answer to this 
particular carrier was that, al- 
though we are sympathetic with 
his problems, they do not inter- 
est us in the least and that we 
are interested only in expedi- 
tious service insofar the 
handling of our own claims and 
material is concerned. 

This is the stand that all traf- 
fic men should take. 


Packing a Punch 
(Continued from Page 8) 
$450,000,000. Improved rail service 
and broadened choice of transporta- 
tion facilities should benefit shipping 
operations. 
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World’s Lowest Priced 
Quality Tape Machines 


IN OFFICE, STORE AND FACTORY 


*Featuring “advanced-styling” in a complete line of automatic 
and pull type tape dispensers, “lowest in price — highest in quality” 
. . . designed with the cooperation of Stewart-Warner engineers. 


10-DAY 


FREE TRI AL Finest made for heavy duty shipping. 


Tape widths 142” to 3” Features a lifetime 
stainless steel blade, 2 pure bristle brush 
wetting. Visual measuring scale. Self 
adjusting moistening element. Automatically 
measures, wets, cuts, ejects tape lengths 
adjustable 242” to 36”—each pull. Side 
bottle maintains water level in large tank. 
Fully enclosed body. 


Heavy duty Seal-O-Matic Model | 
#55 for dispensing reinforced as | 
well as regular tape at Low, Low 

| Price $49.98. 


SEAL-O-MATIC $ 98 “All models feature end-to-end moistening; and have 
SENIOR 3 removable, heavy cast aluminum water boxes. In ham- 
AUTOMATIC gry 

Order on 10-Day FREE Trial NOW . . . or write for price list with unusual discoun's 


Our 21st Year 


MANUFACTURING CO., Dept. 


52 W. Houston Street * New York 12, New York 
World's Largest Manufacturers of Low Price Quality Automatic Tape Dispensers 


SAVES 25% 
SHIPPING 


MARSHIAN TAPER LICKS 
HERSHEY CHOCOLATE SHIPPING PROBLEM 


Hershey Chocolate Company's packag- 
ing operations have been speeded up with 
Marsh Electric gummed tape dispensing 
machines. They're called “‘DIAL- 
TAPERS” because you just dial the 
tape length needed. Tape is measured 


FREE: 


“The Marshian Story” of Electric Taping. Clip this ad 
to business letterhead with your mame. MAIL TODAY! 


accurately, moistened with warm water, 
and cut off clean, ready to seal with 
one pass of the hands. Users save up 
to 25% in tape... 50% in time with 
the Marsh Electric DIAL-TAPER. 


It's amazing. 


01.17 


MARSH ovat taper 


MARSH STENCIL MACHINE CO. e 75 MARSH BLDG. e BELLEVILLE, ILL., U.S. A. 
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IN NEW YORK CITY SEPT. 20-22 
AT THE KINGSBRIDGE ARMORY! 
aa 


Oth 


ANNUAL 


A ‘decade of progress'’ in packaging and 
materials handling. Equipment — meterials — 
techniques. 


Competition—National Championship awards 
for technological improvements in packaging 
and handling. 


Short Course—Outstanding technical program 
offered in cooperation with New York 
University. 


Society of Industrial Packaging and Materials Handling 
Engineers — 111 West Jackson — Chicago 4, Illinois. 


Speedup Your 
Shipments with 
the Flo-master’ 


When it comes to addressing boxes, 
crates, bags, cartons, etc., the Flo- 
master is an old smoothie. Inter- 
changeable felt tips make lines vary- 
ing in thickness from “% in. to 1 in. 
Spring valve permits finger tip control 
of ink flow. Lightweight but 
sturdy aluminum construction. 
“Pocket Size” for general use 
—King Size” for heavy-duty 
marking. Used with Flo-master 
Inks — instant-drying, water- 
proof, non-smudging. 


Drawn with 
@ PLO-MASTER 


Ask your supplier or write 
to Cushman & Danison 
Mfg. Co., Dept. Y-22, 1953 
W. 23rd St., N. Y., N. 


Cap of “King Size’ may be screwed to bench 
to serve as stand. 


Flo- FELT-TIP MARKER 


Container Problems 


| (Continued from Page 16) 


|ships. Trailers can accommodate larger units of 
| cargo and are more practicable because they are 
“self-propelled units” which can deliver and pick 
| up cargo at shore points. “They also have the 
| great advantage of already existing in large num- 
| bers, whereas a steel container is a rather spec- 
ialized unit, not in general use outside the ship- 
ping industry.” 


| Giving the steamship carrier’s point of view on 
‘the advantages and disadvantages of the cargo 
container, Raymond J. Weigele said that its out- 
preg advantage is “in the reduction in theft 
_ and damage in the carriage of small, highly pil- 
_ferable ‘damage-prone commodities.’ ” He added 
that “cargo claims payments have been reduced 
to a minimum when using the container.” Before 
_ arrival of the ship, such cargoes are stored in 
special lockers. Then they are loaded and checked 
into the container, the doors are padlocked and 
sealed, and the keys and packing list are turned 
over to the Mate. 

The container can be moved aboard ship by 
fork lift truck or ship’s gear. When finally laid to 
rest, the container cannot be opened. At the point 
of discharge, the cargo can either be stored in a 
locker or else, the containers, unopened, can be 
loaded on to rail cars for delivery to the cosignee 
| with the containers being returned when the con- 

tents are emptied. 

Weigele listed other advantages of the con- 
tainer as its use as a storage place for pilferable 
_commodities while on the dock and its ease of 
handling by lighters and other inferior port facili- 
ties, The slotted skids on the container make it 
_ easy to hoist by fork-lift trucks from any side. 


| 
| 
| 
| 


The Container’s Disadvantages 
- Among the disadvantages, Weigele said that 
“maintenance is a minor problem since the ribbed 
or corrugated sides are ideal in resisting denting.” 
| Repairs to door hinges and painting and lubri- 
cation of the locking device and the hinges are 
‘the major maintenance items. He urged caution 
| against overloading of the container. They should 
/not contain more than three tons of cargo. They 
have to be replaced after about six years of nor- 
mal usage. There is also lost space aboard ship 
| because it is impractical to stow cargo in the three 
| feet of free space left between the container’s 
roof and the vessel’s overhead, 

Another disadvantage is the false sense of 
| security shared by some shippers that their com- 
modities will be safe and immune from breakage 
if placed in the container regardless of how poor 
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the packaging is. “While it is easily understood 
and appreciated,” Weigele said, “that the shipper 
is just as anxious to reduce costs as is the ship 
operator, the fact is that the cargo container forti- 
fies or supplements the basic or conventional pack- 
aging and does not vitiate the necessity for con- 
tinued use of an adequate wrapper or container.” 
Robert Dickey, III, devoted his paper to the 
“Development and Manufacture of Steel Shipping 
Containers,” and concentrated on the Transpor- 
tainer produced by Dravo Corporation. 

Reduction to the barest minimum of handling, 
loading and unloading operations from the time 
the container leaves the factory until its final des- 
tination, as well as increased efficiency and safety 
of oceanborne cargo were the objectives accepted 
by most of the speakers, panelists and observers 
at the symposium, Continued close examination of 
ICHCA activities is in order for shipping, pack- 
aging and materials handling executives. 


Walker’s Traffic Training 
(Continued from Page 17) 

Cartage, Ltd., Canadian Pacific Express, Canada 
Steamship Lines, and Trans-Canada Air Lines, 
all in Windsor, Ontario; Harbour Terminals, De- 
troit; and Customs and Excise, Walkerville, On- 
tario. Besides affording the staff the opportunity 
to see at first hand and understand at greater 
detail the operations of these transportation agen- 
cies with which they are in daily contact, the visits 
laid the groundwork for better business relation- 
ships with personnel of the agencies. 

LaVigne added that each series has been follow- 
ed by individual summarizations of views and 
impressions gained by the staff. The reports have 
been reviewed and used as the basis for changes. 

To show its interest in and support of the pro- 
gram, Walker’s management has held a dinner- 
meeting in the company’s cafeteria and auditor- 
ium to climax each series, Invited as guests have 
been representatives of the transportation com- 
panies. 

LaVigne stressed that the educational program 
is supplemented by weekly and monthly traffic 
supervisor conferences and discussions, Future 
plans call for further study of the operations 
and functions of other departments and divisions 
within the company and for visits to other indus- 
trial traffic departments near Walkerville. He also 
emphasized that training does not end with the 
plant program. Rather, employees “are encour- 
aged to further their traffic education through 
the medium of recognized traffic courses”. As a 
result, two staff members are completing courses 
at the College of Advanced Traffic in Detroit, and 
10 others intend to enroll in the proposed traffic 
course at Assumption University, Windsor. 
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SHIP IT WIREBOUND! 
and Slash Damage Claims 


If damage claims are giving you 
lewer tee trouble. . . look into Wirebound Boxes 
Cost or Crates. Wirebounds give your 


product better protection because they 
are tailor-made for the contents — 
strongly built to take it. Their high 
strength steel and resilient wood 
construction absorbs jars and jolts — 
protects without adding costly weight. 
No matter what your product's 

size, shape or weight, Wirebound 
design flexibility provides countless 
combinations that will carry the most 
difficult loads. So, if you want to slash 
damage ciaims and assure safe arrival 
— be sure to ship Wirebound. Get the 
whole safety-in-shipping story from 

a Wirebound Sales Engineer. 


BOXES & CRATES 


MAIL THIS COUPON Now / 


WIREBOUND BOX MANUFACTURERS ASSOCIATION 
Room 1159, 327 South LaSalle Street, Chicago 4, Illinois 


C) Have a sales engineer give me the whole story 
C) Send me a copy of “What to Expect from Wirebounds” 


Nome 
Firm Name 
Address 


City, Zone and State 


| 8 | 

No matter where its bound 

| 

— 


DETECTO 
POST-O-METER 


* Saves Postage — 


too few — stamps. 


* Saves Time— 
Speeds mailing depart- 


WRITE FOR FREE DEMONSTRATION OR DESCRIPTIVE BULLETINS 


DETECTO scates |, 


540 PARK AVE @ BROOKLYN 5. NEW YO 


Traffic Management 
In Industry 


by Leslie A. Bryan 


Director, Institute of Aviation 
University of Illinois, Urbana 


$6.00 per copy 


Check or money order for $6 
per copy must accompany order 


Nosopy in traffic, packing and shipping can 
complete a study of this book without enhancing 
his knowledge of this rich and complex field and 
getting a clear idea of how to set about solving 
its problems,’ writes “Shipping Management" of 
TRAFFIC MANAGEMENT IN INDUSTRY. 


SHIPPING MANAGEMENT (Book Dept.) 
425 Fourth Avenue, New York 16, N. Y. 
Enclosed is check © money order 0). Please send 
copies of TRAFFIC MANAGEMENT IN INDUSTRY to 
Name 


Address 
Position 
Company 


Research Saves $400,000 


(Continued from Page 11) 


$35,000 per year. This does not include the time 
saved in unloading the truck and warehousing, or 
any of the extra handling of bags in the produc- 
tion area. We believe we could conservatively 
estimate this to be worth about $5,000 per year. 

I would like to show you what we have done to 
reduce costs in another instance by investing in 
some new machinery. 


We advertise, recommend, and firmly believe in 
factory inspected parts and sealed packages. We 
also have parts that we have not found practical 
to package in the cans and in these instances 
we use sealed-end folding cartons. And we pack- 
age a fair amount of these. 


We had a type of machine where you break and 
fold the carton, drop the parts in, set the cartons 
on a conveyor that carries it into a gluing mechan- 
ism, which in turn worked satisfactorily for a 
time. But the time came when it could not de- 
liver what we needed. 


So we had a machine built for us that would: 


1. Set up the cartons automatically. 

2. Print the part number on the carton. 

3. Carry the opened carton by a point where 
the item could be dropped in. 

4. Apply glue, seal the carton, and discharge 
on a packing table. 

5. Be adjustable to at least three different 
sizes, and increase daily output. 


Worker Output Quadrupled 

The maximum output on this machine is about 
25,000 units per day with four people; now we 
have exceeded 24,000. Compare this with the 
previous method of 8,000 per day with five peo- 
ple. This represents an increase in output per 
person of from 1600 to 6000 per day. These fig- 
ures may sound astounding but they are factual. 
Actually, we and our employees have found that 
the input effort in the new method is no greater. 
Our employees are anxious for us to install the 
second machine which will pack the larger units. 

As for investment in machinery, this machine 
cost us about $18,000 when all factors are con- 
sidered and we expected it to pay for itself in 10 
months time, but we now find that we will have 
full return in about 8 months time. 

In the analysis of our old transformer package 
we found: 

1. It was an open crate which could accumu- 
late dirt, dust, and foreign matter. 

2. The paint may become chipped. 

3. There was a possibility of an object enter- 
ing this crate and breaking the insulators 
since it is an open crate, 

4. It was of very little advertising value to 
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us since there was no space to do any 
printing. We did manage to stencil the 
word Wagner on the crate. 


5. It was difficult to show complete identi- 
fication which is an absolute necessity in 
a product of this type. 


6. We were interested in reducing our pack- 
aging cost on this item. 

After quite a lot of thinking about this subject, 
our packaging engineer at the factory noticed that 
we were receiving quite a lot of material in fibre 
drums. He thought that these drums could be 
used to package transformers, 


Unit Saving of 74¢ in Packaging 


With the new drum container, there is a very 
definite space to place the identification necessary 
for this product. We now have a closed container 
and even if the item sits in storage for a length 
of time, it will still have a brand new appearance 
when the ultimate consumer is ready to use it. 
It is our opinion that we have now improved our 
package. This package will do anything that the 
wire bound crate did plus the added values that 
are apparent. 

The sixth point that I mentioned, was our in- 
terest in reducing our costs. We can now tell you 
that our average reduction per transformer has 
amounted to 75 cents. Actually, we would be 
proud of this package without the cost reduction 
because of the advantages over the previous pack- 
age, 

In January, 1953, our company decided that we 
needed a Packaging Committee and consequently 
one was formed. There was representation on this 
committee from each of these Divisions: Packag- 
ing Engineer, Production, Engineering, Sales, 
Sales Promotion & Advertising, Cost, and Pur- 
chasing. 


All Departments Consulted 

Any major change that was made had to be ap- 
proved by all concerned. And I might say that 
some proposals were turned down for various rea- 
sons even though we would have realized a cost 
reduction. There were cases where this commit- 
tee might not be sure of the correct answer, and 
these projects were passed onto our field com- 
mittee for consideration which consisted of six 
of our service branch managers. This committee 
could surely break a packaging engineer’s heart 
but they couldn’t get away with just saying “No, 
I don’t like it.” They did have some darn good 
reasons and quite often we had to start all over 
again. But it is definitely our belief that all of 
these departments must be included in the de- 
cisions. Our cost reductions coincide with the 
organization of this committee. 
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FASTER 
BETTER 


SAVES TIME 
IMPROVES SERVICE 


PAT. OFF. 


ENGINEERED 
FOR SERVICE 


FASTER! with its tip-zip compound leverage action, Hansen saves 
of tacking and f i 


time in all types g. Fast, easy one-hand opera- 
tion. Tacks fast as you grip. Leaves one hand free. 


BETTER! Balonced design insures accurate, precision driving. Power- 
ful action drives each staple firmly and neatly in place for improved 
quality and increased holding power. It is adaptable to a wide variety 
of uses — screens, insulation, TV wires, etc. 


AT LESS COST! Hansen saves time, steps, 
and materials — operates faster — saves back- 
tracking — ready for instan?, continual use. 
USE HANSEN VEST-KIT FOR A READY 
SUPPLY OF STAPLES — as near as the 
vest pocket. No back-tracking. No de- 
lays. Insist on Hansen Staples in the 
BLUE BOX. Staples in 80 sizes 


A. L. HANSE 


5027 RAVENSWOOD AVE., CHICAGO 40, ILL. 


The “Silver 130” Paper Shredder Gives You 
Wonderful Packing Material In Seconds. . . 
Cuts Costs, Saves Space! 


Shred magazines, old files, records, newspapers — 
quickly, safely. Machine is automatic, easy to handle, 
and pays for itself in no time. Many other units avail- 
able, to meet all needs. Send today for free literature 
and complete details, including 10-DAY FREE 
TRIAL OFFER in your own plant! 


INDUSTRIAL SHREDDER & CUTTER CO. 
123 Mill St. Salem, Ohio 
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CLASSIFIED ADVERTISING 


Under this heading classified advertisements are accepted at 
the uniform rate of 25 cents a word, but no advertisement 
taken for less than 20 words with a minimum charge of $5.00. 
Address all communications to Classified Department, SHIP- 
oe MANAGEMENT, 425 Fourth Avenue, New York 16, 


FOR SALE 


PITNEY BOWES POSTAGE Meter, Model RTH handles mail, 
dispenses tape. New 1952. Excellent condition. The Tilden 
Company, New Lebanon, New York. 


MISCELLANEOUS 


DISTRIBUTOR, LONG ESTABLISHED and successful; calling 
on industrial trade in New York and New Jersey, selling a 
shipping room specialty, seeks additional line. Have own 
office and show-room, will provide attractive well located 
New York headquarters. Box 457, SHIPPING MANAGEMENT, 


READ SHIPPING MANAGEMENT 
Every Month 
TOPS IN THE FIELD! 
$3.00 per year 
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stories relating to packaging. Robert de S. Couch, 
former president of the Packaging Institute, and 
manager of the Carton and Container Division, 
General Foods Corporation, discussed the pur- 
chasing aspects of packaging. 

Two panel seminars were held after luncheon. 
The panel on “Bulk Packaging” was moderated 
by Merrill A. Becht, Mark-Andy Company, Kirk- 
wood, Mo. Speakers were: R. D. Minteer, Mon- 
santo Chemical Co., on “Bulk Dry Products”; 
Robert Rollins, White-Rodgers Electric Co., St. 
Louis, on “Bulk Machinery”; Hollis Johnson, 
Goodyear Tire & Rubber Co., Akron, on new 
methods of shipping bulk rubber; and G. S. Mac- 
nair, Acme Steel Co., on “Bulk Unitization.” 

The seminar on “Merchandising Through 
Better Packaging’ was moderated by C. F. Schok- 
miller, Grove Laboratories, Inc., Clayton, Mo. 
Herbert T. Holbrook, vice president of Standard 
Packaging Corporation, Jersey City, gave an 
illustrated talk on “Films and Foils; Dr. Mark 
Wegner of Pet Milk Company, St. Louis, spoke on 
“Cans and Bottles ;” Philip McGrath, Bemis Bros. 
Bag Co., St. Louis, covered the subject of “Bags 
and Overwraps”; and L. W. Ledbetter, Ralston 
Purina Company, St. Louis, discussed cartons. 
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The ONLY manual on shipping and traffic operations . . . 


BOUND FULL SELLING JOB! 


1955 BETTER SHIPPING MANUAL 


REACHES THE TOP SHIP- 
PING, PACKAGING AND 
TRAFFIC EXECUTIVES OF 
THE COUNTRY’S 7500 
LARGEST SHIPPERS. 


ONE advertising message stays at the 
elbow of your best customers through- 
out an entire year — because BETTER 
SHIPPING MANUAL is your customer's 
best reference guide — for better buy- 


ing and better management. Here's, 


the book that does a thorough “inside 
job" . . . read and reread from cover 
to cover by the men who control the 
buying and specification of materials 
and services for shipments averaging 
42,000 per shipper — some handling 
over a million shipments a year. 


SEND 
HANDY 


COUPON 
TODAY 


IT'S YOUR DAILY BUYING 
GUIDE FOR EVERYTHING 
KNOWN TO SHIPPING 
AND TRAFFIC. 


if it pertains to shipping it's list- 
ed in BETTER SHIPPING MANUAL'S 
directory — a complete, organized 
reference book listing thousands of 


makers of everything from Lift, 
Trucks to Marking Pens . . . from 
Cushioning Material to Transporta- 


BETTER SHIPPING MANUAL 
is packed with factual and 
“how to” reference material 
for your interest! 


tion Services. That's why top ship- 
ping executives keep BETTER SHIP- 
PING MANUAL as close as their 
personal phone directory the year 
through — to keep in close touch 
with every good buying source! 


Here's a working manual you can de- 


pend on to learn new efficiencies in 
military packing; shipping department 


9 t; loading & handling; analy- 
ses of products and their packaging; test- 
ing; new methods & techniques; traffic 


routes . . . a practical encyclopedia in 
every branch of shipping and traffic man- 
agement! The most important shipping, 
packing and traffic executives turn to 
BETTER SHIPPING MANUAL daily as their 
best guide to efficient operations. 


SHIPPING MANAGEMENT, INC. 8-55 
425 Fourth Avenue, New York 16, N. Y. 


Send me a copy of BETTER SHIPPING MANUAL. | enclose $3 [] or bill me. [J 
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IT’S AUTOMATIC — IT’S FAST — ONE MOTION SEALS THE SAG 
twist the bag neck — push down in siot — all sealed! 


Without adjustment, the NIKE may be loaded with either 
60 yard or large triple size rolls of paper | pores sensitive 
tape. It’s the only bag sealer with patented peripheral tape- 
centering roll or widths from 14” 
to /,”... vital moving parts of the NIKE are equipped 
with Oilice bearings, assuring long, trouble-free service. 


SHELTON, CONN. 


The NIKE is made and sold exclusively by Better Packages, 
Inc., manufacturers of Counterboy tape machines. For demon- 
stration and price, consult Better Packages’ Regional Distributor 
in principal cities or write to Shelton. 


* Application for registration pending. 


FAST, LABOR SAVING 
TAPE-LOCKING DISPENSER 
FOR FILM BAGS 


The NIKE is designed for sealing bags 
with special pressure sensitive tape. 
A single downward stroke eliminates 
the three or four steps formerly neces- 
sary. The automatic cut-off of a de- 
finite length strip, assures maximum 
economy of material. 


The easy, one-motion operation saves 
labor. 


IMPORTANT INDUSTRIAL USES 
The Nike Bag Sealer can be used to 


seal all sorts of merchandise or manu- 
factured products in polyethylene 
bags. Air tight, moisture and dust 
proof seals provided for the widest 
possible range of products — baked 
goods, candy, toys, delicate electrical 
parts and components, assorted 
hardware, soaps, powders, detergents, 
meat and meat products, ‘‘do-it-your- 
self” manufacturers for small parts 
and hardware, — the list is varied 
and endless. 


For free NIKE trial, 


reply on your letterhead to — 
Plant #2, 252 Canal St. 
Shelton, Connecticut 
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